ADOPTED - JUNE 26, 2012

Agenda Item No. 3

Introduced by the County Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION ESTABLISHING A COUNTY ROAD ADVISORY BOARD FOR THE INGHAM COUNTY DEPARTMENT OF TRANSPORTATION AND ROADS
RESOLUTION #12-187

WHEREAS, due to Ingham County absorbing the Ingham County Road Commission on June 1, 2012 and creating the Ingham County Department of Transportation and Roads; and
WHEREAS, the Ingham County Board of Commissioners has expressed an interest in establishing a Road Advisory Board.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners establishes a County Road Advisory Board, after which an evaluation of the Board will occur in order to ensure they are meeting the needs set forth by way of this resolution.

BE IT FURTHER RESOLVED, that the Advisory Board will consist of 16 township supervisors or their designees.

BE IT FURTHER RESOLVED, that the responsibilities of the County Road Advisory Board will be to assist the Managing Director with the development of a strategic plan, review pavement management systems, review traffic data, review and recommend projects nominated for federal aid, and to review and recommend local construction project plans. 

BE IT FURTHER RESOLVED, that the County Road Advisory Board will not be involved with the day to day departmental operations, staff supervision, budgeting and financial operations. 

BE IT FURTHER RESOLVED, after no more than two years the Advisory Board will be evaluated to see if changes should be made to the committee. The Advisory Board will also report back to the Board of Commissioners within 6 months the proposed Board structure and procedures and make any necessary recommendations and/or changes to their membership or structure within the first 18 months. 

BE IT FURTHER RESOLVED, that the Board of Commissioners will have all final action on all Advisory Board suggestions.

COUNTY SERVICES:  Yeas:  Holman, Schor, Grebner, Celentino, Vickers

   Nays:  De Leon      Absent:  None     Approved 6/19/12
